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Section 2: Financial Transparency & Profit Protection 

The Question: Are you taking a cut of money you didn't help collect? 

Evaluation Criteria 

Do you waive all fees on copays, deductibles, and self-pay revenue we 
collect at the front desk? 

Is your percentage fee waived for self-pay office payments? 

Is your pricing model free of hidden costs for 'startup,' 'technology 
access,' or 'postage'? 

Can you demonstrate a proven track record of increasing client revenue 
specifically for dermatology practices? 

Section 3: Front-End Accuracy & Charge Capture 

The Question: Do you prevent errors, or just fix them later? 

Evaluation Criteria 

Do you verify terminated or inactive insurance plans before the patient is 
seen? 

Do you proactively guide our team on documentation requirements 
specifically to prevent future denials? 

Do you coach our front-desk staff on best practices for Time-of-Service 
(TOS) collections? 

Do you manually audit high-risk claims before they are ever submitted to 
a payer? 

Are claims scrubbed and submitted within 24 hours of our providers 
signing their notes? 
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