
The Profitability Gap 
Why saving money on in-house billing is 

actually costing you revenue. 

The Illusion of Control 

ezderm® 

Many practices believe that trading a percentage-based RCM fee for a flat employee salary 

guarantees savings. However, industry data reveals that in-house billing often functions less like a 

savings strategy and more like an operational tax. When you look beyond the salary, the hidden 

costs of in-house billing add up quickly. 

The Head-to-Head Data 

KPls 

Net Collection Rate 

Days in A/R 

(Time to Payment) 

A/R Over 720 Days 

(Bad Debt) 

Cost to Collect 

In-House Billing 

Standards 

90% 

45 Days 

20% 

74.7% 

(excludes software 

costs) 

Ezderm RCM 

Team Standards 

98% 

22 Days 

2.79% 

6% 

(includes software 

costs) 

Impact 

You keep 8% more of 

what you earn. 

You get paid twice as 

fast. 

Drastic reduction in 

bad debt write-offs. 

Lower overhead, 

included software fees. 

We ran the numbers comparing the Industry Average In-House Performance against Ezderm's 

Specialized RCM Performance. The results show that regardless of practice size, outsourcing to 

experts isn't a cost, it's a profit multiplier. 

What This Means for Your Bottom Line 

We modeled three common practice sizes to demonstrate the financial gap between handling 

billing internally versus utilizing Ezderm's dermatology-specific RCM. __ _ 
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